
Appendix B:

The MCA needs to establish a scholastic committee or sub-group to direct the promotion and running of any sanctioned scholastic event.

Problem: We have seen the historical problem when a special interest seeks to take over the organization for personal gain.

Cause: Avarice

Solution: Develop an open and transparent operation to provide for the development and allocation of scholastic events to be ran by the MCA or by an approved vendor

Options:

1. The Board plans, organizes and directs the event                                                    Pro: Everyone is fully aware of their duties and responsibilities. The MCA, and the members thereby, benefit in some way from any profits generated via larger prize funds for events and scholarships for scholastic players

Con: Requires a level of commitment

2. Allow an outside party, via bidding, to plan and run the event.

Pro: The MCA receives an up-front deposit to guarantee fiduciary performance, there is little effort required by the BOD except oversight. No fiscal risk

Con: Potential financial benefit to the MCA and its members is reduced

Time: The proposal must be adopted now and without bickering, delay for “thinking” and other such posturing.  This organization must plan to move forward or it will continue to regress.  The business as usual approach is failing and if one is a director they need to be such in more than just name.


