
Appendix A:

New Direction for MCA

Here is a list of things that need to be addressed and /or looked at

1. Mission Statement (The purpose and reason for the MCA’s existence)

This needs to be at the forefront of everything that is done. Also published on both web-site and the bulletin.

2. Code of Conduct for those who serve the MCA (Complete with ethics and standards)

3. Transparency of the MCA Board (Including Business decisions and Finances)

4. MCA Junior Internet Membership (Perhaps $2 would work, require all MCA event’s including Scholastic)

5. Bidding process for MCA’s event’s (Give other Organizer’s/Director’s the opportunity to become involved)

6. Introduce Scholastic players to the MCA (This needs to be done at every opportunity)

7. MCA Player of the Year (Perhaps the cumulative score of players who play in MCA required events with at least a time control of G/29)

8. MCA Scholarship Program (Could be done by setting aside a portion of MCA Scholastic events)

It is important that we develop the future of the MCA now

We need to involve as many TD’s, Organizers, and Players as possible

Everything we do now will effect what happens to the MCA in the future

Of course what we put off or don’t do will also have an effect


