	Missouri Chess Association Board Meeting

	Minutes
	Sunday March 9th, 2008
	14:00
	Memorial Union, university of Missouri, columbia, Missouri

	Meeting called by
	Ed Bauer

	Type of meeting
	Missouri Chess Association

	Note taker
	John Wiedner

	Attendees
	Board Members:

Ed Baur (President)

Thomas R. Rehmeier (Vice President)
William H. Wright (Treasurer)

John F. Wiedner (Secretary)

Ken Fee, Jr.
Bob Holliman
Joseph Conklin
Bob Howe
Tim Campbell
Observers:

Ron Luther

Spencer Conklin

	Agenda topics

	
	Call to order
	Ed Baur

	Discussion
	None

	Conclusions
	None

	Action items
	Person responsible
	Deadline

	None
	
	

	
	Roll call
	Ed Baur

	Discussion
	All board members present.  Two additional members present (Ron Luther, Spencer Conklin).

	Conclusions
	None

	Action items
	Person responsible
	Deadline

	None
	
	

	
	
	

	
	Minutes of October Meeting
	John wiedner

	Discussion
	Minutes were passed out.  There was some discussion about corrections to the minutes.  William Wright mentioned that on item 7, the Treasurer’s Report should be “Accepted” instead of “Approved”.  Item 16 should be “Tim Campbell” instead of “Tim Chapman.”  Item 21, “Danker” should be “Denker”.

Ken Fee mentioned that he and probably others on the board did not receive the official minutes until today and that they should be distributed to the board members for corrections prior to the board voting on them.  John Wiedner stated that he could complete them in two weeks time and would distribute them by e-mail to all members except Joseph Conklin to which he would mail them via USPS.

Ed Bauer mentioned that he did not recall the discussion of new business item 4, and there would be further discussion of this item later on this meeting.

	Conclusions
	Motion was made by Ed Bauer to approve the minutes with the above caveats.  Seconded by Bob Howe, and approved by the board. 

	Action items
	Person responsible
	Deadline

	Distribution of the meeting minutes to all board members
	John Wiedner
	03/23/2008

	

	
	Treasurer’s Report
	William Wright

	Discussion
	William Wright stated the bank account presently has $2758.12.  This is not historically low and represents an adequate operating capital.

	Conclusions
	Motion to accept report was made by Bob Howe, seconded by Thomas Rehmeier and accepted by board vote.

	Action items
	Person responsible
	Deadline

	None
	
	

	
	Membership Report
	William Wright

	Discussion
	William Wright discussed the declining MCA membership.  Membership has dropped from 215 to 167 since October 2007.  Ed Bauer pointed out that USCF has also reported declining membership.  Issues that may be contributing to this decline include:

1. Less tournament play due to internet chess.

2. Fewer state sanctioned tournaments.

3. Bickering on internet forums between players.

Ron Luther mentioned that some life members may be deceased.

	Conclusions
	1. Minimize infighting.

2. Update membership list.

3. Membership Meeting between 1st and 2nd round at the Missouri Open on September 20, 2008.

	Action items
	Person responsible
	Deadline

	Remove lifetime members who are not alive.
	Thomas Rehmeier
	April 1, 2008

	
	State scholastic tournament, FEBRUARY 2, 2008
	Ed Baur

	Discussion
	Ed Bauer stated that there was a net loss of revenues at the State Scholastic Tournament on February 2, 2008.  Factors that contributed were:

1. Change in dates from previous year.

2. Change in location from previous year.

3. Increase entry fee due to increased cost of venue.

4. Snow storm.

There was a $1,287.98 loss that will be split evenly between the Gateway Chess Club and the Kansas City Chess Club.

Bob Holliman asked if some accounting of the expenses could be requested by the board, since the $1 per player fee paid by the tournament to the MCA will not be collected since a profit was not realized.  Ed Bauer stated that receipts could be presented but were not available for presentation today.  Ken Fee stated that he was not intending on presenting any financial information to the MCA now or in the future.  Ed Bauer pointed out that the MCA sanctions state events.   Considerable discussion followed and a Call to Order by Ed Bauer followed.  No conclusion was reached.

Bob Howe mentioned there were some complaints regarding the room format with this tournament.  Since the High School section was 4 rounds G/60 and the remaining sections had 6 rounds G/30, there was considerable noise and distraction from other players, coaches and parents as players were being seated, and from the loudspeaker as last minute pairings were made and instructions given.  Ed Bauer stated that he wanted to keep the time controls as they have been, since the older players need longer time controls and the younger players generally do not.  As a result, the younger players will have considerably longer downtimes between matches and could present other management problems if their time controls were lengthened.  Although he cannot create a different playing area for the High School section next year, Ed Bauer hopes that he can minimize the interruptions between rounds.

Ed Bauer stated that next year’s tournament will be in Jefferson City, Missouri, February 28, 2009 at the Capitol Plaza Hotel. Contract has been signed.

	Conclusions
	Next year’s State Scholastic Tournament will be held in Jefferson City, Missouri, February 28, 2009 at the Capitol Plaza Hotel. 

	Action items
	Person responsible
	Deadline

	None
	
	

	
	2008 Denker and Polgar Qualifier tournament
	Ed Baur

	Discussion
	Ed Bauer stated that the Denker and Polgar Qualifier Tournament will be held on April 12, 2008 at the Days Inn, Columbia, Missouri.  Boys grades 9-12 with USCF rating greater than 1000 are eligible.  All girls are eligible.  Gateway Chess League will be responsible for the tournament. 

	Conclusions
	None

	Action items
	Person responsible
	Deadline

	None
	
	

	
	2008 Missouri open
	Thomas Rehmeier

	Discussion
	The 2008 Missouri Open will be held at the Best Western Hotel, Columbia, Missouri on September 20th – 21st.  Thomas Rehmeier will be running the tournament.  There was some discussion about the setting up of sections including a scholastic section and how prizes would be awarded.  Ed Bauer stated that he has tried to encourage the younger players to attend adult tournaments by cutting the fees for them, however also cutting the prize money as a percentage of the entry fee as well.

	Conclusions
	None

	Action items
	Person responsible
	Deadline

	None
	
	

	
	2008 Class Championship Tournament
	Ed Baur

	Discussion
	2008 Class Championship Tournament will be held on June 28th – 29th.

	Conclusions
	None

	Action items
	Person responsible
	Deadline

	None
	
	

	
	2008 Kansas City open
	Ken Fee

	Discussion
	Ken Fee stated the Kansas City Open will be held in the middle of July, Friday though Sunday.  It will be no entry fee and prize money will total $300, from corporate sponsors.  MCA membership will be required.

	Conclusions
	None

	Action items
	Person responsible
	Deadline

	None
	
	

	
	2008 Grade championship tournament
	Ed baur

	Discussion
	Ed Baur stated that Gateway Chess League will delegate the running of this tournament to the Kansas City Chess Club for 2008.  Ron Luther questioned the financial disclosure for this tournament, and Ken Fee reiterated his earlier statement regarding the disclosure of financials.  Bob Howe expressed concerns about the posture Ken Fee was taking towards the MCA.  Thomas Rehmeier asked for an explanation why Ken Fee wanted to be a member of the body he did not want to support.  Ken Fee stated that the reason these issues came to light had nothing to do with the financials but were a political move to discredit his efforts by other members of the MCA.  Multiple responses, then Call to Order by Ed Bauer.  William Wright explained that he felt the bickering had gotten out of hand and stated that he may have to call campus security.  John Wiedner asked those involved in this disagreement consider the earlier discussion about decreasing membership and how each one of us has influence in the chess community.  The MCA mission, is in part to promote chess in Missouri and our bickering is doing the opposite.  Ed Bauer stated that MCA membership has declined in only two times in his memory.  Once when there were prolonged arguments between members a few years ago, and now again, with similar circumstances. 

	Conclusions
	Kansas City chess Club will run the 2008 Grade Championship Tournament

	Action items
	Person responsible
	Deadline

	None
	
	

	


	
	Missouri Invitational tournament
	ed baur

	Discussion
	Ed Bauer stated that since the MCA did not meet in December, the Missouri Invitational Tournament was not discussed in time to conduct the tournament.  It will be held next year.

	Conclusions
	Missouri Invitational will be held in 2009

	Action items
	Person responsible
	Deadline

	None
	
	

	
	Show me games
	tim campbell

	Discussion
	Tim Campbell presented an update to the Show Me Games.  Show Me Games promotes different sporting events in the state of Missouri.  Typically, events are placed on the calendar under an exhibition status for two years to see if they can draw interest.  Tim Campbell stated that the scheduling is year round and he is still in a fact finding status on this project.  More to be presented at future board meeting.

	Conclusions
	Show Me Games research still in progress.

	Action items
	Person responsible
	Deadline

	Continue contacts to incorporate chess in the Show Me Games
	Tim Campbell
	Next board meeting

	
	CorRespondence
	John wieder

	Discussion
	Letter to Mr. Davies sent in appreciation of his work on our election process was sent.  Will include in minutes.

	Conclusions
	None

	Action items
	Person responsible
	Deadline

	None
	
	

	
	Hall of fame
	Ken fee

	Discussion
	Ken Fee nominated Jack Winters to the MCA Hall of Fame.  Ken Fee presented information given to him by Mr. Winters’ family.  The board decided to review this information, and Ken Fee stated he will e-mail a pdf file given to him by Mr. Winters’ family

	Conclusions
	Jack Winters to be considered as nominee for MCA Hall of Fame.

	Action items
	Person responsible
	Deadline

	Distribution of pdf file by e-mail.
	Ken Fee
	Before next board meeting.

	
	New chess club in saint louis
	william wright

	Discussion
	William Wright presented in formation about the Chess Club and Scholastic Center of Saint Louis for which he is a board member.  It is located in the Central West End and is slated to open in June of 2008.   Mr. Wright presented a brochure and mentioned that extra brochures are available to anyone wishing to distribute at their clubs.  The sponsor is Rex Sinquefield, a chess player himself, and will be used to promote scholastic and adult chess in Missouri.  John Wiedner, also a board member of the new club, mentioned that the audio visual capabilities will incorporate multiple displays throughout the club, electronic chess boards for local and internet broadcasting.  Mr. Sinquefield’s goal for this club is to help inner city children and the club’s mission will be reflected by many scholastic activities. 

	Conclusions
	None

	Action items
	Person responsible
	Deadline

	None
	
	

	
	Vishwanathan Anand visit 2009
	william wright

	Discussion
	William Wright notified the board that World Champion Vishwanathan Anand will be visiting the United States in 2009 and arrangements are being made for him to visit the Chess Club and Scholastic Center of Saint Louis.  Ken Fee stated that Mr. Anand will be visiting Kansas City and he has so far secured approximately $4,000 from sponsors for the event.

	Conclusions
	None

	Action items
	Person responsible
	Deadline

	None
	
	

	
	financial information
	tim campbell

	Discussion
	Tim Campbell stated that the MCA, like other organizations, benefits from transparency to its members.  He suggested that a more detailed summary of our financials should be available at board meetings and published on the MCA Bulletin.  William Wright agreed and will provide at next board meeting.

	Conclusions
	More detailed balance sheet will be provided to the board and to the editor of the MCA Bulletin.

	Action items
	Person responsible
	Deadline

	Detailed balance sheet distribution.
	William Wright
	Next Board Meeting.

	
	MEMBERSHIP POLLING
	tim campbell

	Discussion
	Tim Campbell proposed that we begin polling MCA members on different issues related to chess in Missouri.  The questionnaire would be included in future MCA Bulletins.  Ed Bauer suggested that it be an insert in the MCA Bulletin and that the MCA set up a subcommittee to develop the questions.  Motion to make a subcommittee to develop questionnaires for members and publish in the MCA Bulletins made by Thomas Rehmeier.  Seconded by Bob Howe, and approved by board.

Volunteers asked for from each region:

Tim Campbell

Joseph Conklin
John Wiedner

	Conclusions
	MCA Membership Polling Committee Approved

	Action items
	Person responsible
	Deadline

	Develop Questionnaire for next issue of MCA Bulletin and submit to editor
	Tim Campbell

Joseph Conklin
John Wiedner
	April 1, 2008

	
	Next MCA Meeting
	Ed Baur

	Discussion
	Ed Bauer suggested the summer meeting be held on June 8, 2008 or Jun 22, 2008 depending on scheduling.  He also suggested the fall meeting be held on September 14, 2008. 

	Conclusions
	

	Action items
	Person responsible
	Deadline

	


