Missouri Chess Association

Board of Director's Meeting

Minutes of February 4th, 2007 Meeting

The Meeting was convened at 11:32am at the University Of Missouri, Memorial Union Commons in Columbia Missouri.

Members Present: Ed Baur, Bill Wright, Ken Fee, Thomas Rehmeier, Byron McLaughlin, and Bob Howe.

This was a quorum for business.  Mike Clark joined the meeting in progress at 11:44am.

Members Absent: Wayne Bartlett and Tony Rich.

First Order of business was setting the date for the next Board of Director's meeting.  The date and time of May 6th, 2007 at 11:30pm was agreed.  The date of May 20th was selected as the backup date.

The Minutes of  the October 1, 2006 meeting were unanimously approved 5-0. B. Howe abstained

Bill Wright presented the Treasurer's Report.  The MCA checking account balance on January 31st, 2007 stood at $2,713.86.  This compares to a balance of 3,440.11 on August 31st, 2006.  Bill noted that the balance is affected by a $100 deposit that has been placed for the St. Louis Open which will be returned.  Bill confirmed that Ken Fee has been added to the MCA checking account with Commerce Bank.  Ken Motioned to accept the Treasurer's report.  Ed Baur second's. The motion is approved 6-0.

Next order of business was the membership report.  Wayne Bartlett has assumed the role of Membership chair in place of Charlie Ward, however Wayne was absent from the meeting and no report was available. Ken Fee suggested future membership reports include a breakdown of types of memberships rather than just a current total number of members.

Old Business:

1.  Website:

The acting Webmaster Charlie Ward has resigned since the last board meeting.   Tony Rich has assumed that duty with assistance from the web Committee.

The board continued discussion on whether to add advertising to the MCA website.  Discussion about this topic included debate over whether MCA and non MCA members would be treated differently.  Also discussed was the question if such advertising was intended to focus on providing a service to MCA members or intended to be a revenue generator.  The potential for legal liabilities was also discussed, with Ed suggesting Milt Garber be consulted on any decision made.   Discussion was tabled to allow for Tony Rich to present his proposal on the issue.

The next web topic that was discussed was upgrading the front page of the MCA Website.  Ken would like to see the page include a clear link to the MCA bulletin and a section for up to date content (i.e. chess base)

Thomas pointed out the popularity of the current site among members he has talked too. No specifics were set but numerous ideas were considered.  The web committee will work on this.

Ken Fee informed the board that the new web server is available, but no one was sure if the change over has been accomplished.  Tony would be asked about this issue.

The final web issue was the desire to set up a forum on the MCA website. The idea was viewed favorably but at this time was shelved due to security issues.

2 Bank Account Issues:

Ken motioned to establish that the President and Treasurer should both be on the MCA checking account.  Ed Baur seconded.  The motion was approved 7-0

The board then discussed the proposal for the treasurer to provide all Board members with copies of bank statements.  After discussing the purpose of this proposal and considering the information available in bank statements, Ed Baur suggested a better solution was the Treasurer provide an annual report showing the breakdown of income and expenses.  This would be provided at the October meeting each year, or the first meeting after the Association's fiscal year ending on August 31st.

Ken motioned for the Treasurer to provide an annual report at the October meeting.  Ed Baur seconds.  Approved 7-0.

3. MCA Goals:

Ken and Ed discussed efforts of increasing membership through the KC scholastic program and the upcoming state tournaments.  This has produced some unexpected revenue along with increasing MCA numbers.

Getting old issues of MCB's put on the website was discussed.   The option of scanning the documents versus recreating the most relevant documents in a new format were considered.

Ed Baur raised the issue of the 6th qualifying tournament for the MO State invitational.  Ed and Bill are running the tournament this spring, but Ed believed next cycle the tournament should represent a different part of the state.  He suggested the Jefferson City Open was a good location for it. Thomas agreed to run the event for several years in the future.  Mike Clark brought up Springfield and felt it was a better location for the last qualifier.  This idea was debated.  Suggestions for getting Springfield involved in the next qualifying cycle included moving the MO Class Championship to Springfield in 2008, or eliminating the qualifying spot from the Class Championship, and replacing with a separate Springfield tournament.   Some board members felt that Open tournaments were better suited as qualifiers than the Master/Expert section of the Class, but no final decision was made.

Ken Fee proposed the Jefferson City Open be awarded a qualifying tournament status for the 2008 cycle. Thomas seconded.  The motion passed 6-1, with Mike Clark opposed.

The next issue was the proposal  for the Board to create an annual budget. Bill Wright presented a worksheet titled "Factors to be used for creating a budget".  This gave the board a breakdown on estimated expenses and incomes for the coming year.  This worksheet was very helpful for giving the board a starting point on creating an annual budget.

The issue of making chess an official MSSHAA activity was then discussed. There are several potential problems with this proposal, including the possibility of the chess state titles being divided between private and public school divisions, and the potential of players who win money in adult tournaments losing eligibility to play in scholastic tournaments.

The Denker and Polgar qualifying tournaments were discussed.  Ed intends to run these as a single tournament, but it has not been published so is still open to change.  Ken pointed out that there were some younger than high school age students who would like to compete for these titles.  The Denker tournament is known to be open only to High School age, but the Polgar was believed to be open to any age.  Qualifying for these will be reviewed later for potential changes for next year.

4. Tournament Schedule

The St. Louis Open and the 2nd St. Louis Qualifying tournament, the Spring Open Region 1 were confirmed for the dates April 28,29 and March 31, April 1 respectively.

The Missouri Class Tournament is scheduled for July 14th-15th.  With Charlie Ward's resignation, Bob Howe and Thomas Rehmeier have agreed to take over running this event.

The Missouri Open is set for Sept. 29th/30th.  With Charlie Ward's resignation, Ken Fee has agreed to take over running this event in Columbia Mo.

5. MCB

Ken Fee made a call out to all directors to contribute material for the bulletin.  The latest bulletin is relying on contributors seeking compensation for their material.  If all board members made small contributions for each issue it would greatly benefit the publication.

Interest in creating a Chess league or match between regions and bidding on National Events was discussed but tabled for a later time.

New Business:

The Board began new business by discussing the proposal to add a Family Membership option.  Several discount options were considered and debated. After discussion, Ken proposed the following:

Family Membership, - With Print version (1 copy per family) $18

Family Online Membership, - Online MCB   $10

Scholastic Family Membership - Print version (1 copy per family) $12

The MCA will use the same definitions for family memberships as the USCF.

"Family" is defined as both parents and all children under the age of 25, provided they are living at the same address.  Also included are full time college students up to age 24, regardless of address.

"Scholastic Family" is defined as all children under 25 in the family who are living at the same address.

Ed Baur seconded the proposal.  Approved 7-0

Ken Fee had some questions about  the MCA's Federal non profit status.  The MCA doesn't appear in some internet listings that other Non-profit organizations are found.  Bill Wright has spoken on several occasions to the IRS, but Ken's advice from a CPA seems to contradict this.  Both Ken and Bill agreed to look further into this.

Adding the ability for Board members to vote via forum or E-mail in place of snail mail was discussed, but tabled for a later date.

Bryon McLaughlin brought up the need to get more input from members on what the MCA can do to help them.  The suggestion was made to include a survey in the next edition of the MCB.

Ed Baur reminded the board of the need to be prepared for the next election.  A call for nominations should be included in the next edition of the MCB.  Deadline for nominations is April 15th.  Nominations should be sent to Jim Davies.

Ken motioned to adjourn the meeting, Ed seconds.  Meeting is adjourned at 2:14 pm.

